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A Business Plan to Develop the “Pass It On” Network 
 
 

Executive summary  

“Pass It On” is a new international peer-to-peer network to spread innovative 

programs created by older adults to help themselves and their communities. It is 

productive aging in action.  All programs build adult leadership and advocacy, 

fostering a society for all ages and contribute to saving public spending.  

 

The goal is to go viral on spreading new ways to meet the overwhelming needs 

generated by the simultaneous unfolding of the demographic revolution and the 

unprecedented acceleration of technological development.  With one million adults 

turning 60 every month, the need is urgent as is the need for changing expectations 

for aging to emphasize productivity rather than disability and dependency.   

 

The first phase of this global program exchange, based on an Internet platform, will 

focus on outreach in France, the United Kingdom, South Africa, Russia, and USA. 

 

The network’s multilingual website will allow anyone in the world to pick up on 

program, download  the free guidelines and adapt it to their own use to (a) build 

community support networks, (b) create pathways to meaningful work (paid or 

unpaid),  and (c) develop learning communities.   

 

“Pass It On” (titled “FAIRE SUIIVRE” in France) is a project of Le Cercle des Seniors 

Actifs – 2Young2Retire (C’SA – 2Y2R), a Paris-based association (loi 1901) founded 

by Moira Allan in 2007, and now supported by the International Longevity Centre-

France. Ms. Allan has developed links with pioneers in the active/positive aging 

movement in Europe, Russia, South Africa, and the U.S.  Already well-connected, 

these are the leaders who will act as liaisons in their countries.  

 

C’SA – 2Y2R is seeking 80,000 euros as a start-up budget.   

 

Description of the Project  

Rationale.  The inspiration for the “Pass It On” Network came to the founding 

director, Moira Allan, from two women in their early 80s. Dr Jan Hively, Ph.D., is a 

retired university educator and  one of the best known and respected pioneer leaders 

of the positive aging movement in the United States.  Dr Marie-Françoise Fuchs, is a 

retired medical specialist and the founder of the French association OLD’UP. Their 

inspiration is embodied in this excerpt from OLD UP’s creed :    
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"A new situation: a new generation, a 20-year bonus given to a large population 

that numbers millions in France alone… Finding new ways to live in a satisfying 

and useful manner for ourselves and for others seems to be the challenge. 

Maintaining good health for as long as possible, favouring autonomy for 

everyone as long as possible -- these are obvious goals, but insufficient… 

  

"We must assume the responsibility that is ours, through active participation that 

contributes to the future of our civilization… We should draw on our wide 

experience and put it to work for our fellow citizens.  Creating new forms of 

participative citizenship is an objective that our generation is certainly capable of 

imagining and putting into action, if only we give ourselves the means.”  

 

Both Dr. Hively and Dr. Fuchs are eager to share their experience and know-how 

through the “Pass It On” Network.  They sense the urgency and see that it makes a 

lot of sense to take what works and spread it to others.  

 

Work Plan   

Based on prompt acquisition of start-up funding,  C’SA – 2Y2R can achieve the 

following work performance objectives by mid-2015 : 

 

1. Internet Platform.  Develop an attractive, accessible, and multilingual Internet 

platform (website, blog, social media links, links to program sites, format for 

contact lists and program guides, evaluation feedback forms, etc.).  A rudimentary 

home page has been developed to hold the domain for www.passitonnetwork.org  

 

2. Country-by-country organization.  Structure the peer-to-peer network with a 

communications and outreach process and promotional materials developed with 

the liaison for each of the start-up countries 

 

3. Program guides and resource listings.  Develop an inventory of programs that fit 

the network’s principles, highlighting “how-to” guides posted in multiple languages 

for a dozen “Pass It On” programs.   

   

4. Evaluation/Reporting.  Assure a process for continuous data collection and 

reporting.  Guided by researchers, “Pass It On” will soon develop an evaluation 

plan with tools for reporting on performance. The network will be looking for 

effective programs to highlight and recognize, and stories about the effects of 

programs on participating seniors. Researchers will be encouraged to study 

transmission of pioneering projects, and the effect on public spending of keeping 

adults active and productive and independent. 

http://www.passitonnetwork.org/
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5. Advisory Group.  Develop an advisory group of sponsors, mentors, and program 

leaders to guide the start-up period, for which the U.S. is supplying the majority of 

program guides and France is the lead showcase for program dissemination, Dr. 

Hively will be the on-hands advisor with Drs. Forette and Fuchs providing 

professional expertise as needed. The group will be expanded for the roll-out of 

the global program exchange Fall 2015.   

 

6. Principles.  Develop principles and guidelines to assure consistent values, while 

providing sufficient promotional opportunities for sponsors/funders.  

 

Audiences   

“Pass it On” has local, national and international appeal. 

It will involve:  

+ 60 seniors and their organizations  

Organizations providing support services for older adults 

Care givers and their organizations 

Researchers and research institutions  

Organizations promoting health and wellness 

It will inform: 

Media  

Businesses offering products and services for seniors 

Professional associations focused on senior services 

Government policy makers and service managers 

Finance institutions concerned with retirement security 

  

Growth Strategy/Marketing 

The “Pass It On” Network is the first peer-to-peer international network working 

across cultural and national borders to pass on programs developed by seniors for 

seniors. Experience in Europe, in the U.S. and elsewhere has shown that seniors are 

eager to share their experiences.   

 

The concept has met with enthusiasm wherever it has been presented.  At the 

Encore Summit in San Francisco in February 2013, where “Pass It On” was 

presented as a “Big Idea,” one member of the audience voiced a common feeling:  “It 

makes so much sense. Take what works and spread it.”  

 

The “Pass It On” network is made up of people already immersed in the field of 

positive/productive aging.  They are positive agers themselves. They all bring their 

own networks and contacts to the project. They are excited about growing this “best 

practice” network globally because, as they say:  
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 “We have a vested interest!  We belong to the group we are aiming at.” 

 “We want to make a difference, be recognized for our experience and skills.” 

 “It’s up to us to shape a new paradigm for aging.” 

 “We are excited about being in the vanguard of a demographic revolution that 

is reshaping community life throughout the world.” 

 “We are proud of what our generations have already achieved - medical 

progress, space, computers, automobiles, splitting the atom…. And believe we 

still have much to offer.” 

 “We have a choice and ours is to act and not submit”.  

 

Sustainability/Values/Outcomes 

Sustainability will be built into the nature of the contacts, the choice of the programs 

to be “passed on”, the growth strategy for the network, and the recognition of people 

and organizations who make the magic.  

 

All programs offered on the “Pass It On” Network will conform to core values: 

  

1. Generosity: passing on experience to others for the common good  

2. Responsibility: inspiring and cultivating older adult leadership with an 

emphasis on self-help and self-organizing, thus maintaining wellbeing and 

minimizing financial costs  

3. Connection: developing new contacts across cultures, generations and 

geographic frontiers 

4. Freedom: cultivating independence, self-determination and autonomy  

5. Productivity: meaningful work, paid or unpaid, right through to the last breath   

6. Purpose: applying mindfulness to address personal, family and community 

needs, and deciding to leave the world a better place  

7. Personal development: building on the strengths (talents, experience, 

creativity) of older adults; encouraging pro-active life planning throughout life  

(helping older adults to see opportunities for the future, and find their way 

through learning and teaching). Understanding the vital need to keep on 

learning and updating one’s knowledge in this rapidly changing world. 

8. Walk the talk: setting the example as a role model.   

9. Collaboration, consensus and community: merging “me” into “we” as we 

participate in our communities and build synergy  

10. Adventure: stretching beyond our comfort zones, realizing we are living a 

worldwide phenomenon, kindling a zest for life, responding to the stimulation 

of a challenge with a spirit of adventure.  

11. Common wisdom: calling on common wisdom to find, try, test and pass on 

innovative ways and means to meeting the challenges of our aging societies 
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Expected Outcomes.   

Pass It On Programs will develop: 

 Role models for senior advocacy and leadership 

 Empowerment of seniors  

 Stronger multigenerational ties  

 Prevention of dependency and solitude  

 Public spending savings  

 Civic engagement    

 Meaningful work, both paid and unpaid 

 Opportunities for creative expression 

 Life long learning opportunities 

 Skills to cope with an increasingly virtual world  

 Strengths to be drawn from interdependence  

 Internet networking skills 

 International community  

 

 

Financial Considerations 

Personnel.  None of the people managing the program look to it for a full time living. 

The “Pass It On” Network project is starting with: 

 One international coordination centre  

 One communications/technology consultant 

 One positive/productive aging network expert consultant 

 One liaison per country 

 

 

Budget  Parameters 

 “Pass It On” is a voluntary, flat, peer-to-peer network with no hierarchy.  

 “Pass It On” will build in a shopping option for books, e-learning courses… 

and include a donations option and opportunities for sponsors 

 The goal is to fund the project through the site within three years. 

 

This proposed 80,000 € budget covers the start-up period that is scheduled to run 

until the initiation of the global exchange in 2015.   The transition to a global 

exchange is not covered by this budget and planning, travel and costs for advisory 

group meetings would be included in a supplementary budget for 2015. 
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Start-up Budget  

 

 

Communications --    15 000 € 

 Website consultant  10 000 

o Design logo and graphic chart   

o Internet platform, creation     

o Internet platform, webmaster (300x12)    

 Documents   1 000 

 Translations     2 000 

 Printing, copying and postage  1000 

 Photography  1 000 

 Material, equipment provided by project managers             0 

 

Travel    5 000 € 

 US  2 000 

 UK  1 000 

 SA  1 000 

 Russia    1 000 

 

Project Management   60 000 € 

 Project Coordination & Liaison in France  35 000 

 Project Liaison in UK   5 000 

 Project Liaison in SA   5 000 

 Project Liaison in Russia    5 000 

 Project Consultant & Liaison in US  10000 

 

 

Total for the start-up period         80 000 €  
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Pass It On Network Start-up Team 

Moira Allan, Coordinator and Liaison in France 

Moira is a journalist, life coach, trainer, and manager from South Africa who has lived 

and worked in Paris for the last 35 years.   During the last five years, she has 

followed the work of the Positive Aging movement in the U.S. and coordinated the 

2Young2Retire network in Europe with its French counterpart - «Le Cercle des 

Seniors Actifs».  With her colleagues, Jan Hively (Dr. Janet M. Hively), and Patricia 

Munro, co-director of World Café Europe, Moira worked on the “European Voices for 

Active Aging” project funded through World Café Europe by the EU for “2012: Year of 

Active Aging and Solidarity between Generations.”   

 

Dr Jan Hively Ph.D, Consultant and Liaison in the U.S. 

After a career in city and schools planning and administration, Jan Hively earned her  

Ph.D. in 2001 at age 69 with a dissertation on “Productive Aging in Rural Minnesota”. 

Since then, she has focused on raising awareness about new opportunities and 

challenges for older adults based on 21st century trends and research. And she has 

connected people and ideas and resources in networks empowering positive, 

productive aging. 

 

As an “Encore Entrepreneur,” Dr. Hively is the co-founder of several thriving 

networks that support lifework planning and positive aging, including the Vital Aging 

Network, www.vital-aging-network.org , ArtSage, www.artsagemn.org , and the 

SHiFT Network, www.shiftonline.org .  As an Encore Purpose Prize Fellow, Dr. Hively 

is a nationally and internationally recognized presenter and consultant for programs 

that engage older adult leadership and support positive, productive aging.   

  

Dr. Gulnara Minnigaleeva, Liaison in Russia 

Gulnara Minnigaleeva received her PhD in Adult Education in 2004 from Moscow 

State University, and then studied non-profit management at the Humphrey Institute 

of Public Policy, University of Minnesota, as a Fulbright scholar. In 2006, during her 

internship in the Ageing and Life-Course Department at the World Health 

Organization’s headquarters in Geneva, she became involved in the WHO Global 

Age-Friendly Cities Project. Later, she used WHO’s recommendations to create a 

Senior Resource Center titled “Wisdom Ripening” as a non-profit organization in her 

hometown in Russia. It is 100% volunteer-led and 90% of volunteers are retired 

persons over age 60. Still a volunteer CEO for her organization, Dr. Minnigaleeva 

has received an award from the Russian Premier, Vladimir Putun, for her work 

encouraging civic engagement. 

 

http://www.vital-aging-network.org/
http://www.artsagemn.org/
http://www.shiftonline.org/
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Dr. Minnigaleeva is also teaching as an assistant professor in the Public Policy 

Department at the State University Higher School of Economics in Moscow. She is 

actively promoting age-friendly policies and research and has recently convened an 

International Federation of Aging conference in Ufa, the capital of the Russian 

Republic of Bashkortostan. 

 

Lynda Smith, Liaison in South Africa 

 

Lynda Smith is a social entrepreneur, coach, facilitator, networker and writer focusing 

on the future of retirement for South Africans. She runs an organization called The 

Refirement Network, www.refirementnetwork.com  which aims to engage at least 5% 

of the aging population to take up Encore careers that will respond to social 

challenges.   

In her personal Refirement career, Ms. Smith is the CEO of a non-profit called 

BrainBoosters, www.brainboosters.co.za . The focus of that part-time position is to 

engage “at risk” children and their parents or caregivers in coaching full brain 

development while the window of opportunity is open, in early childhood. 

 

Ms. Smith has spent 35 years building networks and helping to bring social change 

through education. She also has worked with a global organisation called 

TomorrowToday, helping companies locally and globally to understand and adapt to 

the disruptive technologies that are changing our world. 

 

 

 

_____________, Liaison in the UK 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.refirementnetwork.com/
http://www.brainboosters.co.za/
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Sample of Pass It On Network Programs 

 

Community-based Projects 

 

Vital Communities Toolkit.  A vital community builds connections between individual 

strengths and community assets. Understanding how well your community measures 

up is the first step in building a vital community. The Vital Communities Assessment 

tool, developed by the Vital Aging Network in 2004, is a good place to start. The 

assessment helps older adults measure their communities against key assets that 

support vital aging and report their results to city officials for future planning. The 

questionnaire groups the assets into three research-based categories:   a)  Meeting 

basic needs for self-sufficiency;  b) Encouraging involvement in the community; and 

c) Promoting a high quality of life.  See: www.vital-aging-network.org  

AGE to age.   “AGE to age” is a Community Experience Partnership supported by the 

Northland Foundation since 2008 in small towns and Indian reservations in 

northeastern Minnesota.  It connects elders and youth in small, manageable projects 

that give each intergenerational group of participants the chance for a team effort that 

takes ideas to action.  With tools for assessment and team-building provided by the 

foundation, older adults and youth work and play and learn new skills through year-

round projects.  See:  http://www.northlandfdn.org/kidsplus/agetoage.shtml 

Caring Collaborative.  The Transition Network in New York City has recently 

developed a manual that shows how to leverage the power of informal communities 

to provide health-focused support by and for members.  The Caring Collaborative 

was created by and for a middle-class community of older women.  It can be 

adapted to fit the needs and sizes of all types of communities, and requires a 

minimal financial investment because it runs largely on human capital.  The manual 

describes three discrete health-oriented service programs:  a Service Corps, a 

Member Information Exchange (MIX), and a Health and Wellness Resource 

Directory.  In addition, it sponsors a program for health education.  See:  

http://www.ttncaringcollaborative.org/ 

Minnesota Creative Arts and Aging Network (MnCAAN).  Responding to research 

reports from the National Center on Creative Aging showing that creative expression 

contributes to healthy aging,  MnCAAN started organizing programs in 2004 for 

professional artists to engage the active creative expression of older adults through 

visual arts, singing, dance, writing, and theater.  Funding for projects has come from 

community centers, health care facilities, and arts organizations.  See:  

www.mncaan.net  

The Transition Network.   Two professional women in New York City started The 

Transition Network in the year 2000 when they there moving into retirement.  The  

http://www.vital-aging-network.org/
http://www.northlandfdn.org/kidsplus/agetoage.shtml
http://www.ttncaringcollaborative.org/
http://www.mncaan.net/
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goal was to share the experience with others who might support each other in the 

process of moving forward into later life.   The network has now expanded to 

become a national non-profit organization that helps women over 50 to explore their 

next steps and face new challenges in health, finances, family, and friendship 

bonds, and second careers.  Living and aging in community is a priority of TTN.  

TTN now reaches 7,000 people in 44 states through its online newsletter, 

membership and workshops.  The basic building blocks are peer groups of about 10 

women who help each other with life’s transitions.  See:  

www.thetransitionnetwork.org  

 

Programs for seniors needing to generate income  

SHiFT, Inc.  SHiFT is a community-based network for people in midlife and beyond 

who are going through the process of vocational transition, seeking greater meaning 

in life and work.   The organization began in  2006 with weekly meetings in a coffee 

house where participants would introduce themselves and a speaker would 

stimulate discussion about some aspect of vocation.   In 2007, SHiFT became a 

membership organization that charged a small fee for non-members attending the 

meetings.  All members are encouraged to participate in small group SHiFT circles 

where individual action plans are developed with guidance from professional 

counselors.  An online newsletter offers current resources and encourages 

participation in interest groups, including a Time Bank for exchange of services.  

SHiFT has managed a Midternship project that provides internships for 3 to 6 

months for unemployed members who are seeking a new career path.  See:  

www.shiftonline.org  

Encore Action Network.  The Greater Boston Encore Action Network is the first 

regional network within the National Encore Network of organizations promoting 

productive aging by supporting development of encore work opportunities and 

pathways to encore work, either paid or unpaid, that leverage the talent and match 

the shifting interests and income needs of experienced older workers.  “G-BEAN” 

comprises practitioners, advocates, researchers, funders, employers, policy leaders 

and innovators who have come together with guidance from the national Encore 

movement generated approximately seven years ago by the San Francisco-based 

advocacy organization, Civic Ventures. G-BEAN members share information, best 

practices and other resources; offer opportunities for joint action, collaboration and 

advocacy; and engage in projects providing mutual support and benefit.  See:  

www.encore.org  

 

http://www.thetransitionnetwork.org/
http://www.shiftonline.org/
http://www.encore.org/
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Experiential Learning Programs 

 

Learning after Retirement.  Jan Hively taught this six session course for up to 20 

older adults either planning for retirement or within two years after retirement.   It was 

taught in a learning circle with one presenter each session talking about the topic – 

Life Planning, Work, Learning, Volunteering, Creative Expression, Spiritual 

Development.  Each session begins with the facilitator providing an overview and 

inviting participants to speak about their experiences relevant to the topic.  The 

speaker tends to generate vibrant discussion.  Participants are invited to borrow 

books from the facilitator’s library.  

 

Make>Shift.  The Make>Shift Guide offers a no-cost group process for exploring 

possibilities for meaningful work that will generate both income and community 

benefits.  The guide goes step-by-step through an orientation and a seven meeting 

process  that could be adopted by any community group or adult education/workforce 

development program.  Participants brainstorm ideas for products and services 

stemming from current demographic and market trends.  Members form teams to 

research the feasibility of business concepts based on the ideas.  Some go on to 

develop business plans.  Others say simply that they understand better the pro-active 

thinking that’s required for entrepreneurship -- often the most feasible route in a labor 

market where jobs are short and ageism is prevalent.  See:   

 

Advocacy Leadership for Positive Aging (ALPA).  The ALPA curriculum is being 

developed to empower older adults to:  a) understand changing expectations for 

aging, b) identify their strengths as well as their needs in relation to positive aging, 

and c) find and use planning resources that will improve their expectations for the 

future.  The strategy is to prepare senior service providers with knowledge and skills 

to share with their clients.  This action-learning program will prepare providers to be 

effective advocates for positive aging.  The clients will be prepared to advocate for 

themselves.  The program is designed for six 2 ½ hour facilitated discussion 

sessions, either on-line or within a face-to-face learning circle.  Presentations by topic 

experts and examples of best practices will usually be offered via recorded webinars 

and videos that participants will review prior to the discussion sessions. Each 

participant will carry out and report on an individualized field project.   

 

References 

*Ready for Ageing Report of The House of Lords Committee on Public Service and 

Demographic Change.  

*“Big Idea” presented at the Encore Summit 11/02/2013, San Francisco  

 https://www.youtube.com/watch?v=GAhflXgOi_E 

https://www.youtube.com/watch?v=GAhflXgOi_E

